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Club Expectations & Discipline Policy 
 

The Hanover Swim Club Inc. not only promotes the development of our swimmers with respect to the 

fundamentals of competitive swimming, but also aims to develop valuable life skills for our swimmers.  

Our core values include: 

Respect for HSC members, parents, coaches, swimmers, pool staff, our facilities and other patrons who 

we share our facilities with. 

Hard work, dedication and perseverance to meet both swimming and life goals. 

Honesty, integrity and good sportsmanship, whether in competition or any other club activities. 

Fostering a positive environment, where the focus for our swimmers is having FUN. 

 

The Hanover Swim Club understands that our swimmers are children and may make mistakes or errors 

in judgement with respect to their behaviour.  However, it is our responsibility to ensure that our values 

are upheld and that all of our club members feel safe and have fun.  This is the number one priority of 

our club.  Furthermore, for our program to be successful, we must ensure our relationship with the 

Town of Hanover is positive and that any behaviour that may negatively impact this relationship will be 

addressed.  Below are our policies with respect to discipline and authority. 

 

Swimmers 
While swimmers are participating in club activities including dry land, swim practice and swim meets, 

Hanover Swim Club coaching staff have authority over the swimmers.  The coaches will be responsible 

for addressing any negative behaviour during this time.  While coaches will not be responsible for 

supervising the change rooms, they will be responsible for addressing any complaints regarding 

behaviour in the change rooms. 

Hanover Swim Club will employ a 3 strike system to address most behaviour: 

Coaches will address negative behaviour directly with the swimmer.  This may involve asking the 

swimmer to sit out for a portion of the activity or other appropriate discipline.  If negative behaviour 

occurs at a swim meet, the coaches have the authority to pull a swimmer from the meet. 

If the negative behaviour persists after there has been initial discipline, the coaches will discuss the 

behaviour with the swimmer’s parents / guardians.  This will allow the parents to assist in correcting the 

behaviour, as well as provide a second warning for the swimmer. 
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If the negative behaviour continues after both the parents and coaches have tried to correct the 

behaviour, the matter will be brought to the Hanover Swim Club board members to discuss further 

discipline.  Discipline can include suspensions, being removed from swim meets and expulsion from the 

club.  The club will provide a written description of the issue being addressed, as well as explanation of 

any disciplinary action. 

Note: At the discretion of the coaching staff and board members, any behaviour considered severe may 

go directly to the board for disciplinary review. 

Refunds of membership fees will not be provided for any lost time occuring from discplinary action. 

Parents, Guardians, Spectators 
The Hanover Swim Club expects that all parents, guardians and spectators set positive examples for all 

of our swimmers and uphold the same values we promote.  If a complaint is made to our coaching staff 

or board members about any negative behaviour, the board will investigate and where necessary, 

provide a warning or issue disciplinary actions.  The club will provide a written description of the issue 

being addressed, as well as an explanation of any disciplinary action.  

 

Coaches, Board Members & Club Volunteers 
The Hanover Swim Club knows that the only way to promote our values, is to lead by example.  Our 

expectation is that all coaches, board members and volunteers demonstrate these values with our 

swimmers.  It is important that our coaches have the authority to teach, critique, and provide discipline, 

where necessary, to ensure that all of our swimmers can develop.  However, this will be done in a 

respectful manner, in accordance with our values. 

If there are any concerns about the conduct of one of our coaching staff, board members or volunteers, 

a complaint can be made to any of our board members.  The board will investigate and where 

necessary, provide a warning or disciplinary actions.  The club will provide a written description of the 

issue being addressed, as well as an explanation of any disciplinary action. 

 


